
Somerville High School
SHS School Building Committee Meeting

December 12, 2016



Somerville High School
Agenda:
• Value Management Opportunities

• Schedule and Next Steps



Value Management Opportunities



VE-001:  
Remove s i te  improvements in  f ront  of  Ci ty  Hal l



VE-002:  
Remove Communi ty Path work f rom HS scope



VE-003:  
Remove 1895 make-safe f rom HS scope and issue 
as separate contract



VE-004:  
Remove playground f rom HS scope and fund 
through CPA



VE-005:  
Remove 2/3 of  p layground f rom HS scope keeping 
only  1/3 for  the Daycare Program



VE-006:  
Remove amphi theater  grani te ter race seat ing f rom 
HS scope



VE-007:  
Remove grani te/concrete s teps and cheekwal ls f rom 
1895 and HS scope



VE-008:  
Remove bus shel ters f rom HS scope



VE-009:  
Remove grani te seat ing adjacent l ibrary f rom HS 
scope



VE-010:  
El iminate deep foundat ion wal l  for  future Medford 
Street reta i l  construct ion 



VE-011:  
El iminate decorat ive reta in ing wal ls  a long Medford 
Street and replace wi th lawn



VE-015:  
Begin enabl ing work ear ly,  Summer/Fal l  2017

VE-013:  
Reduce GR’s  to ref lect  Suffolk’s condensed phas ing 
approach

VE-014:  
Merge Phase 2 & 3,  reduce overal l  schedule by 1 
year,  extending modular  c lassroom renta l  window

VE-012:  
Reduce GC’s to re f lect  Suffo lk’s  condensed phas ing 
approach



VE-016: Gym Wall



VE-017:  
El iminate a luminum f ins  at  rear  of  Gym



VE-018:  
El iminate green screen/metal  panel  at  rear  of  Gym, 
repoint ing ex ist ing br ick only



VE-019:  
Simpl i fy  a luminum f ins at  ex is t ing Gym, reducing 
l inear footage cost  by 1/3 wi th s ingle  s ided system



VE-020: Building Facade



VE-021:  
Exter ior  Mater ia ls  Redesign



VE-022:  
Change ter racotta c ladding to a  4”  CMU veneer



VE-023:  
Change ter racotta c ladding to h igh qual i ty  br ick



VE-024:  
Change ter racotta c ladding to average qual i ty  br ick



VE-025:  
Change ter racotta c ladding to larger s ize 
norman/roman br ick



VE-026:  
Change ter ra cot ta  sunshade to a luminum sunshade



VE-027:  
El iminate (1 )  rectangular  and (2 )  c i rcular  sky l ights



VE-028:  
El iminate roof  screens a l together



VE-029:  
Limit  roof  screen scope to only  cr i t ical  v isual  areas, 
lower ing some and adjust ing mater ia ls  on others



VE-030:  
El iminate a l l  other  roof  screens, inc luding cr i t ical  
v isual  areas



VE-031:  
El iminate green roof



VE-032:  
Move E lect r ica l  Shop green roof  pavers  to  fu ture  insta l l  
and reduce green roof  landscape appur tenances 
(benches and p lant  mater ia l )  a t  Leve l  3



VE-033:  
Change Audi tor ium roof  f rom standing seam copper  
to  s tanding seam painted metal



VE-034:  
El iminate Barr ier  1  Admix



VE-035: Building Layout



VE-036:  
El iminate unf ished space below eastern c lassroom 
wing



VE-037:  
Modify c i rculat ion at  East  Wing,  moving sta i rwel l  
in to the inter ior  space,  reducing GSF.



VE-038:  
Shi f t  east  s ta i r  f lush wi th bui ld ing,  reducing 250SF x  
5 stor ies,  SF sav ings only  at  $200 SF



VE-039:  
Reduce overal l  GSF by e l iminat ing/ reducing se lect 
spaces 

VE-040:  
El iminate Large Group Inst ruct ion 



VE-041:  
El iminate Lecture Hal l /Min i  Theater



VE-042:  
Obta in 1.5 mul t ip l ier  instead of  1 .52

Existing Renovation Addition Total New

Total Building Net Floor Area 
(NFA) 235,296  59,448  184,923  245,160  

Total Building Gross Floor Area 
(GFA)2 360,150  76,549  291,555  368,104  

Grossing factor (GFA/NFA) 1.53  1.29  1.58  1.50  



VE-043:  
Move Autotech and NWFC to  Core/She l l  space,  reduc ing 
Lower  Leve l  footpr in t  and expor ted so i l  quan i t i ty



VE-044:  
El iminate corr idor  connected at  2 nd Floor  East  of  
Audi tor ium



VE-045:  
Move Entry  Vest ibule into Lobby



VE-046:  
Change f rom epoxy ter razzo to porce la in  t i le  on 
Level  1  and in  NWFC Commons



VE-047:  
Change f rom epoxy ter razzo to  po l ished in tegra l  co lored 
concrete  on Leve l  1  and in  the NWFC Commons



VE-048:  
Change f loor ing in  Classrooms f rom l ino leum to VCT



VE-049:  
Change corr idor  f loor ing to VCT f rom l ino leum on 2 -
5 and epoxy on Lower Leve l



VE-050:  
Change ath let ic f loor ing in  Gymnasium f rom deep 
system to th in  system



VE-051:  
El iminate motor ized window shades and large 
project ion screen in  the Gymnasium 



VE-052:  
Reduce inter ior  s torefront  by 1/3,  replacing wi th 
gypsum wal l  board



VE-053:  
Replace 50% of  Nanawal l wi th inter ior  s torefront



VE-054:  
Change window stools f rom sol id sur face to p last ic 
laminate



VE-055:  
El iminate wal l  t i le  at  gang bathrooms except on wet  
wal ls



VE-056:  
Lower wal l  t i le  at  gang bathrooms to 6’ -0” AFF for  
al l  wal ls  wi th  pa int  above



VE-057:  
Revise ce i l ing des ign at  Min i  Theater,  replacing 
wood panels wi th  a  more cost  e ffect ive mater ia l



VE-058:  
El iminate min i -b l inds at  inter ior  g laz ing



VE-059:  
Reduce quant i ty  of  lockers to 795 students,  cut t ing 
the tota l  number of  lockers by ha l f .



VE-060:  
El iminate e lectr ical  submeter ing

VE-061:  
El iminate PA system, integrat ing wi th FA paging 
system and VOIP phones in  c lassroom



VE-062: Garage Elevation & Layout



VE-063:  
El iminate  a l l  s t ructura l  Park ing,  add for  p layf ie ld  over  f i l l  
with  serv ice  dr ives and reta in ing wal ls  as  requ i red



VE-064:  
Raise e levat ion of  park ing garage level  by  10’ -0”,  
foot  pr int  of  the garage remain ing the same



VE-065:  
Change to  two leve ls  o f  s t ructura l  park ing,  cut  footpr in t  
in  ha l f  and add second ent rance on h igher  e levat ion on 
School  St reet .



VE-066:  
Shi f t  park ing garage to  eastern  s ide o f  the  s i te  be low the 
HS bui ld ing,  mainta in ing load ing,  f ie ld  and c i rcu la t ion at  
the  western  s ide



VE-067:  
El iminate br ick veneer  at  Parking Garage,  use form 
l iner  for  the CIP wal l



VE-068:  
El iminate a luminum curta in  wal l  a t  Parking Garage



VE-069:  
El iminate Park ing Garage head house wi th a l l  garage 
access f rom School  St reet



VE-070:  
Change precast roadway perv ious pavers to 
concrete pav ing



VE-071:  
Change precast roadway perv ious pavers to 
bi tuminous asphalt  pav ing



VE-070A: 
Change precast pedestr ian imperv ious pavers to 
concrete pav ing



VE-071A: 
Change pedestr ian concrete at  greenway inf ront of  
HS only  to b i tuminous asphalt  pav ing



VE-072:  
El iminate e lectr ical  vehic le charging stat ions



VE-073:  
El iminate Ath let ic F ie ld l ight ing



VE-074:  
Modify the demarcat ion l ine of  Phase ½ to preserve 
more of  the ex ist ing HVAC inf rastructure



VE-075:  
Change to 100% Green Ai r  Condi t ion ing in  Din ing 
Commons, Audi tor ium & Admin Sui te



VE-076:  
El iminate ra inwater harvest ing system



VE-077:  
El iminate  rec la imed stormwater p ipe inc lud ing graywater
f lush ing at  F i rs t  F loor  to i le ts  on ly,  s t i l l  us ing ra inwater  
harvest ing for  i r r igat ion needs



VE-078:  
El iminate i r r igat ion system



VE-079:  
El iminate i r r igat ion system for  lawn areas only



VE-080:  
Change f rom automated r igg ing system to  manua l  r igg ing 
system for  the Audi tor ium stage and ad just  pr ic ing for  
theat r ica l  per formance l ight ing



VE-081:  
El iminate addi t ional  s t ructural  support  for  future 
solar  prov is ions



VE-082:  
El iminate s loped seat ing at  Min i  Theater,  leaving 
th is  a  f la t  f loor  c lassroom.



Thank you




